
The overarching goal of Child360's two‐year study was to explore the viability and cost-
effectiveness of online coaching via TORSH Talent in order to address four organizational goals: 
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Increase Reach
Expand access to coaching supports, 

including access for geographically 
hard‐to‐reach programs 

Increase Coaching Dosage
Increase the amount of coaching time 

that was available to the teachers 
supported by Child360

More Affordable
Determine if adoption of an online 
platform results in measurable cost 
savings to coaching providers

Maintain Quality
Provide teachers with a high‐quality 
coaching experience while retaining the 
core principles of their in‐person model

GOALS //

RESULTS // The relative costs of online coaching per classroom compared to the costs of an in-person or 
blended coaching model are shown below. Calculations included software & equipment costs.

“The video conferencing process 
really showed me that relationships 
could be built just like face‐to‐face! 
I look forward to using it more 
consistently.”

"Whenever I have a question or need 
suggestions, I can email my coach 
and get an answer quickly. I am very 
happy to receive coaching both 
ways.” 

FEEDBACK // Participating coaches and teachers provided additional feedback about their experience 
along with unexpected benefits of the online program.
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Download the full report at torsh.co/child360


